District 12 Meeting Minutes
November 20th, 2025

District Meeting was called to order at 6:30pm with the serenity prayer.
GSR Reports

Serenity Club - Superior, WI

GSR: Paul L. pauly262@gmail.com

Report: Paul reported that there are current 19 meeting held at the Serenity Club. He reports
lowering attendance. He reports the Serenity Club will continue to support the entities.

Barnum AA - Wednesday - Spm

Barnum Community Center, Barnum, MN - In person

GSR: Debbie H.

Report: Debbie reported attendance is close to six, with a lot of sobriety. She reports the
meeting is a step meeting with a tradition discussed on the first Wednesday of the month.

DULYPAA Big book Meeting - Monday - 6pm - Duluth Alano Club
GSR: David
Report: David reported the group will be holding an event at the Alano on Sunday 11/23/2025

for Friendsgiving. He reports the meeting has an average attendance of twelve.

Basic Text AA Group - Sunday 9am — (Big Book Discussion) - Closed
Duluth Alano Club - 3009 Restormel St., Duluth

Hybrid - Zoom ID: 578-142-580 Password: 12

GSR:

Report: Beth reviewed stable attendance in both formats. She reports the attendance of the

in-person meeting remains healthy as well as the zoom option. She reports attendance of 12 in
the zoom meeting with up to thirty people in the attendance. She reports her group celebrates
sobriety and fellowship.

We Aren't a Glum Lot - Wednesday - 5:30pm - Closed

Kenwood Lutheran Church, 324 W. Cleveland - In person (Primary)

GSR:

Report: Chris reported the group is healthy with good sobriety. She denied significant changes.

Old Town Group - Monday 7pm

2022 E 2nd St. Superior, WI.

GSR: Henry S.

Report: Hank reports the meeting has an average attendance of six or seven. He reports some




attendance of newcomers.

It's Quitting Time - Friday 6pm

Intergroup Office - 2024 W 3rd St., Duluth, MN

GSR: Henry S.

Report: He reports hybrid option for the meeting. He reports five to six in attendance and that
the meeting has solid sobriety.

Back to Basics - Wednesday 7pm - Closed Meeting

Duluth Alano, 3009 Rostormel Street

GSR: Gabby

Alt. GSR: Josh

Report: Gabby reports significant attendance with the group splitting into two. She reports that
the Alano Gratitude Gala will be held on Wednesday, the 31st, which will interfere with their
meeting, and the meeting will not be held that day.

Living in the Solution Monday 7pm

St. John's Church (Woodland) - In Person

GSR: Scott A. (Current Contact)

Report: Scott reported on recent attendance. He reports seven to eight in attendance. He reviewed
the format and that sponsorship is highly valued at the group.

Far West AA Group - Monday - 6pm

First Presbyterian Church

GSR: Corey

Report: Matt reported he is now the GSR for the Far West AA Group. He reported that the
format in reading two paragraphs from the big book and stopping for discussion. He reports that
the group has been growing quite a bit. He reports the group is registered with the GSO. He
reports attendance of twenty-five.

Concept:

XI. The trustees should always have the best possible committees, corporate service directors,
executives, staffs, and consultants. Composition, qualifications, induction procedures, and rights
and duties will always be matters of serious concern.

Concept XI was presented by Corey. Chris J. volunteered to present on Concept XII next month.

Agenda Additions:



Officer's Report

DCM: Rich G. (218) 343 2120 richardgould4@gmail.com

Report: No report

Alternate DCM: Addy R.  (218) 260 0268 ratliff.net@gmail.com

Report: Addy reported she is willing to stand for DCM. She reports that she reviewed skit ideas
for the upcoming presentation we will be putting on at the January workshop.

Secretary:

Report: Position open. No current report. Minutes were approved after addressing GSR report
that was left in minutes from September. (David. motioned, Corey seconded. All in favor,
motioned passed)

Treasurer: Terry A. (612) 910 4832 theresa.ahlgren@yahoo.com

Report: Terry reported a beginning balance of $8045.26. She reported total credits of $250.00.
She reported total debits of $173.30. Terry reported ending balance of $8121.96. Less prudent

reserve of $1,000.00, leaves a balance of $7121.96 for service. Treasurer report was approved.

(Gabby motioned, Corey seconded. All in favor, motioned passed)

Committee Reports

Archivist: Beth H.
Report: No current report

Corrections:
Report: Scot reports two women coming out of corrections are being connected to volunteers for
Bridging the Gap.

Veterans Outreach: Frank K.
Report: No current report

Intergroup: Twin ports Intergroup (218) 727 8117

Intergroup Representative: Hank S.

Coordinator: Chris L. (715) 817 3580 ctlukken@gmail.com

Report: Hank reported that the open house at Intergroup will be held on February 1st, 2026,
12pm to 4pm with possibly changing times later if need be. Hank reported that there is concern
that the building currently housing intergroup may be purchased, leading to the loss of the
current location of Intergroup.



DULYPAA: David L.

Report: David reported that there is a planned Friendsgiving on November 23rd, 2025 at the
Duluth Alano Club. He reports the Halloween had a limited turn out and that the event was low
key and still very fun.

Literature: Chris J.
Report: No current report

PI/CPC:
richardgould4@gmail.com
Report: No current report

Treatment: Paul L.
Report: No current report.

Webmaster: Scott A. (763) 228 0730
Report: Scott reports continuing to update the website. He reports continuing to add new event

and delete the old events as to keep the website up to date. He denies issues or concerns. Scott
discussed the District Dispatch.

Church Liaison: Terry A.
Report: No current report.

Old Business
Possible 2026 Service workshop was tabled until December 2025.

January Workshop scheduled for January 2nd through January 3rd. District 12 presentation on
the topic, "Gossip versus Facts: Examining the Health of our own Communication." Committee
development was discussed with several volunteering.

New Business

Terry gave report on District 12 Budget for 2026.
Motion was made to approve 2026 Budget. (David motioned, Debbie seconded, Budget was
approved.)

Elections were held:

Addy was voted in as DCM.
David was voted in as Alternate DCM.
Debbie was voted in as Treasurer.
Corey was voted in as Secretary.

Gabby made a motion to create alternate positions for Treasurer and Secretary.



Chris S. was voted in for Alternate Treasurer.
Terry A. was voted in for Alternate Secretary.

Committee chairs were appointed.
The development of a Group Outreach position was discussed. A motion was made to develop
the position by Scott A. Gabby seconded the motion. No one was willing to stand for the position

at this time.

District meeting for December 18th, 2025 will be a potluck following minimal business.

Closing

District meeting was adjourned at 8:10pm with the responsibility statement.



